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CASE STUDY: CSC (Computer Sciences Corp.)

CSC already had IT experts.
We HELPED TURN them into enterprise leaders.
big picture
1. challenge
CSC needed their mid-level IT
experts to remain relevant and
gain an enterprisewide perspective.

2. Solution
We created custom courses
designed specifically to prepare
CSC’s IT specialists to manage
complex enterprise systems.

1. They were faced with a challenge.
CSC is a defense contracting company with 90,000
employees operating out of Colorado Springs, Colorado.
CSC realized that their long-term goal of moving into
complex enterprise systems would only be achieved
if they expanded the specialized skill sets of their midlevel IT staff. These employees, though talented in their
practice areas, had not developed an enterprisewide view
of IT solutions. In order to stay relevant, the company

3. Results
CSC stated that our programs
helped these middle managers
advance their careers, and helped
give the company the edge they
needed to move their long-term
plans forward.

would need an IT team that could step out of their silos
and learn how to think on a larger scale.

“Even before our company had developed real offerings
in cloud services (October 2008), he (Dr. Qu, Professor
and Dean, Computer Science and Information Technology,
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concepts, and practical applications of cloud computing.
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that was way ahead of its time.”
– Colen K. Willis
Director, IT Operations at CSC
May 2012
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2. We met it head-on.
CTU and CSC got down to work immediately. Key CSC administrators
met with Vice President, Center for Business and Community Partnership
at CTU, and University Dean of Engineering and Computer Science, and
developed a comprehensive process to deliver a customized solution:
• Designed a new Master’s program in Enterprise Information Systems,
based on existing and tailored, challenge-specific courses
• Laid out a plan for implementation over a cycle of 18 months*
• Began on-the-ground implementation, teaching courses on-site
at CSC in a “cohort” teaching format that modeled real-world
worksite structures

“I just think the world of
Colorado Tech. I love how
it interacts with the industry
and the community. And
it’s designed For meeting
needs, not just teaching to
teach. There’s a distinct
difference in this approach
compared to those offered by
other schools.”
– Colen K. Willis
Director, IT Operations at CSC
May 2012

• Determined costs for textbooks and tuition assistance, working
directly with CTU

3. Everybody won.
The program was a huge success. CSC said that the company met
their objectives, and they saw significant improvements:
• Many mid-level managers advanced to next-level positions,
strengthening the company’s competitive advantage and
making them the ones to emulate
• These employees earned valuable certifications in recent or
current technologies
• As part of the capstone project, the class provided a detailed
analysis and review of the enterprise information architecture
for Compassion International, a global nonprofit organization
based in Colorado Springs
• Attrition rates lessened as a result of CSC’s investment in
their employees
• CSC felt that their company set an industrywide example
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In short, CTU got the job done.
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*Program length may vary.
Colorado Technical University is accredited by the Higher Learning Commission and a member of the
North Central Association of Colleges and Schools (230 South LaSalle Street, Suite 7-500, Chicago,
Illinois 60604-1411). Colorado Technical University cannot guarantee employment or salary. Not all
programs are available to residents of all states. Find disclosures on graduation rates, student financial
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